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KEEP YOUR GOAL IN
MIND
Don't look back unless you intend
going that way

Welcome to the 2020 Care After Prison Annual Report.
There is no doubt that 2020 will go down as one of the strangest years in all of our lives. It
was a year of huge upheaval and change, a year of separation and anxiety, but also a year
where we saw communities come together, people supporting each other across all walks of
life, and people finding new ways to connect.
For CAP, we experienced all of the above, across our service users, our team and across
stakeholders and partner organisations. The challenge for us was to respond to the COVID
crisis, and we did this in a number of ways.
While we moved to a remote-working model in March 2020, we established a freephone
line that same month to ensure that service users leaving prison could easily and freely
connect with us. That freephone line was extended in April to include Peer Support, and
then further extended in May to include the Family Support service. While people were
physically apart, we used the phone line to ensure that we were in touch, and aware of
changing needs and circumstances.
CAP became involved in a range of measures to ensure that those leaving prison had as
smooth a transition as possible, including support with social welfare claims, support in
accessing addiction treatment, advocating & highlighting priority cases for housing
support.
In June, the Peer Mentoring Programme celebrated the accreditation ceremony for the first
trained peer mentors who successfully completed the City & Guilds training in Effective
Peer Mentoring Skills, and then moved Peer Mentor training online, delivering the first
training via video conferencing to 5 participants in the Progression Unit in Mountjoy in
October.
There is a saying that necessity is the mother of invention, and during this unprecedented
year, I am very proud of how CAP, through our wonderful team, adapted and improved
services to meet the challenges that COVID presented. There is more detail on CAP’s year
in 2020 in the following annual report. As we look to the future, we will retain and build
on the best of those 2020 innovations.
A note of thanks to CAP’s funders, who are listed in this report – without your generous
support, we could not do what we do. Your continued backing allows us to help some of the
most vulnerable members of our society.
In a year when we all needed each other more than ever, CAP sought to be that support,
and will continue to do so.
Caitríona Nic Góráin

CAP
Peer Led Criminal Justice Charity
We believe in second chances - do you?

5 SERVICES
Community Support Scheme
Post Release Community Support
Peer Support & Accredited Peer
Mentor Training
Family Support
Prison In reach

COVID 19 - HOW WE
ADAPTED OUR SERVICES
Set up Freephone Line Mon-Fri 105pm
Set up Family Support Line 2
evenings a week
Set up Peer Support Line 2 evenings
and Sat afternoon
Converted the Drop In space to appt
service
Retained but redesigned outreach
service.

Covid 19-how we responded
Set up post release arrangement with Dept of Social Protection
so those being released could access payment safely
Freephone enabled immediate contact for those being released
Set up Peer Support Line for those in prison
Redesigned prison in reach service so phone contact and/or by
letter
Provided emotional, practical support and outreach to families
Supported and facilitated drug and alcohol risk assessment
taking into account self isolation
Adapted Peer Mentor Training so it could be delivered
virtually
Provided peer support outreach by appt
Worked with Dublin City Council to ensure very vulnerable
people released with housing needs are accommodated in
emergency situations

Our approach is Peer informed and evidence based.
TCD Research
CAP supported our CSS Manager in her Master's Research which
examined the plans and pathways to services for offenders on release
from prison - the research participants included those newly released
and those who are living well in their communities.

Key Messages
Homelessness was the experience of 80% of the sample
The positive impact of family support on prisoner motivation
A significant number had experienced chronic addiction
Long term homelessness and mental health issues prior to
incarceration
Low access to release planning which appreared to be linked to
prison resources

Research by UCD
We also partnered with UCD who carried out independent research
to explore our model of service and its impact on clients. The
findings suggested that the Good Lives Model which is a strengths
based approach informs and underpins our model of service. The
Good Lives model is a well recognised evidence base to guide
therapeutic work with offenders.

Feedback from people who use our services
"Great support of all kinds from people
who got to know me and didn't let
anything get in the way"
"It was great to meet someone who had been through it
like me but had not gone back inside, think if they can do it
maybe I can"
"I didn't want to go out, thought everyone would know
i just got out, CAP supported and helped me with that way of thinking"
"Helped me get into treatment,
believed in me"

"They helped me with the job, not just
the application but did a couple of interviews like"

"I can't tell you what it's like to speak with someone
who listens, understands, it's been awful, family split apart and I'm in the middle"
" I liked the idea of being a mentor, so did the training, it wasn't easy
but got through it and got my qualification, and have begun the mentoring"
"They stuck with me, they believed in me when i didnt believe in myself"
"Yeh I'm doing ok, i'm not looking over my shoulder the
whole time"

Service Users

Total No of Calls

1533 Community Support Scheme
1410 Community Voluntary Support
488 Peer Mentoring
241 Family Support
489 Freephone (Operational March 2020)

No of Service Users
Community Support Scheme 88
Community Voluntary Support 112

Issues discussed in mentoring

CAP Board of Management

Frances Daly Irish Prison Service
Fr Seán Mac Giollarnáth Carmelite Centre
Patricia McMahon Company Sectretary
Kevin Murray Treasurer (resigned 12.20
Julieanne Zhu Treasurer appointed 12.20
Caítríona Nic Góráin Chairperson
Lisa Anderson Probation Service
Ercus Stewart S.C.

Finance & Risk Sub
Committee
Fr Seán Mac
Giollarnáth (Chair)
Kevin Murray
Eugene Gargan

CAP Team
Jason Campbell Peer Mentor Support Worker/Trainer
Diane Connolly CSS Support Worker
Diane Connolly Family Support
Grace Costigan CSS Support Worker
Veronica Cumberton CSS Support Worker
Veronica Cumberton Cleaner
Tony Kiely Project Leader Peer Mentoring Services
Siobhan Maguire Office Manager
Anna Mazzarotto Volunteer
Aisling Meyler CSS Manager
Gearóid Mc Hugh Volunteer
Jean Nesbitt Tús Placment
Noeleen Reilly Finance Officer
Patrick Skelly CSS Team Leader
Deirdre Wallner CSS Support Worker
Alice O' Flynn Executive Director

Thank you to our funders & donors for your support during 2020
Irish Prison Service
Probation Service
Oak Foundation
Health Services Executive
Rethink Ireland
Kinsale Capital Management
Giving Circle of Ireland
Fórsa
Liberties Church
Dublin North West Area Partnership
Carmelite Centre
and all the individuals and families who support and donate
to CAP from far and wide - we value and appreciate
your support so so much
Thank you also to the many networks and agencies with whom we work

Care After Prison
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56 Aungier Street
Dublin 02 R598
Freephone 1800 839 970
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